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1 CLAIMS 
2 

3 What is claimed is: 

4 1. A system for cultural ambassador exchange comprising: 

5 a multiplicity of participants within a program for cultural ambassador exchange, the 

6 participants further including at least one host, cultural diplomats, corresponding 

7 mentor/advisors, and students, wherein the program provides for the exchange of cultural 

8 information in addition to teaching standard curriculum information, the program being 

9 administered and the participants managed over a predetermined period, wherein the 

10 period includes at least three distinct phases: acclimation, teaching, and sharing of the 

1 1 information. 

12 2. The system according to claim 1, wherein the program is administered within the 

13 context of an educational system and the participants include teachers. 

14 3. The system according to claim 1, wherein the program includes a two-way 

15 information exchange wherein the cultural diplomats experience an adaptation exchange 

16 for the receipt of information from the host and an outbound exchange for the sharing of 

1 7 information from the cultural diplomat. 

18 4. The system according to claim 1, wherein the adaptation exchange includes 

19 cultural information relating to the host. 

20 5. The system according to claim 1, wherein the outbound exchange includes 

21 cultural information relating to the cultural ambassador(s). 

11 
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1 6. The system according to claim 1, wherein the outbound exchange includes 

2 information selected from the group consisting of: educational information, cultural 

3 information, professional information, and combinations thereof. 

4 7. The system according to claim 1, wherein the exchange period occurs over a 

5 period of between about 4 months to about 30 months. 

6 8. The system according to claim 1, wherein the exchange period phases of 

7 acclimation, teaching, and sharing of the information occur over a period of time that is 

8 approximately equivalent. 

9 9. The system according to claim 1, wherein the system is self-administered by the 

10 participants. 

11 10. The system according to claim 1, wherein the system further includes means for 

12 administration, tracking, and auditing of the program and/or its participants. 

13 11. An automated system for managing participants in a cultural ambassador 

14 exchange program comprising: 

15 a data processing system having a memory, a processor, a display and user interface, and 

16 software running on the system, wherein the system is connected to computers within a 

17 network for communication therebetween such that at least one user is capable of 

18 accessing information about the program from the computers; 

19 the system further including information relating to a multiplicity of participants within a 

20 program for cultural ambassador exchange, the participants further including at least one 

21 host, cultural diplomats, corresponding mentor/advisors, and students, wherein the 

22 program provides for the exchange of cultural information in addition to teaching 

23 standard curriculum information, the program being administered and the participants 
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1 managed over a predetermined period, wherein the period includes at least three distinct 

2 phases: acclimation, teaching, and sharing of the information. 

3 12. A method for operating a cultural ambassador exchange comprising the steps of: 

4 providing a program for cultural ambassador exchange; 

5 registering participants for participating in the program; 

6 administering the program; and 

7 the participants participating in the program according to predetermined phases; 

8 wherein the participants further including at least one host, cultural diplomats, 

9 corresponding mentor/advisors, and students; 

10 wherein the program provides for the exchange of cultural information and the 

11 predetermined phases include at least three distinct phases, including acclimation, 

12 teaching, and sharing of the information. 

13 13. The method according to claim 12, further including the step of: 

14 providing a data processing system having a memory, a processor, a display and user 

15 interface, and software running on the system, wherein the system is connected to 

16 computers within a network for communication therebetween such that at least one user 

17 is capable of accessing information about the program from the computers, such that the 

18 method is automated using the data processing system for providing remote access by the 

19 participants to the administration and/or participation of the program. 

20 14. The method according to claim 12, wherein the program is administered within 

21 the context of an educational system and the participants include teachers. 

22 15. The method according to claim 12, further including the steps of: 

23 (A) recruiting new participant(s); 
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1 (A') placing the participant(s) within the cultural ambassador exchange program; 

2 (B) providing predeparture orientation to participant(s), which may preferably occur via 

3 remote access to the system by the participant(s) and/or be a self-administered or self- 

4 guided step; 

5 (C) providing arrival orientation to participants; 

6 (D) providing an introduction to the program to the participants; 

7 (E) providing adaptation exchange, for permitting the cultural ambassador participant(s) 

8 to adapt to the host environment; 

9 (F) providing professional development for the participant(s); 

10 (G) providing social events for the cultural ambassador participant(s) to attend and/or the 

1 1 cultural ambassador participant s) attending social events, which may occur at more than 

12 one point and/or be more than one step that occurs throughout the program, and which 

13 may facilitate other steps, such as the adaptation exchange step; 

14 (H) providing outbound exchange for the cultural ambassador participant(s) to deliver 

15 information to the host, to students, and/or to non- cultural ambassador participant(s) of 

16 the program; 

1 7 (I) providing professional development for the participant(s); 

18 (J) providing additional opportunities for the cultural ambassador participant(s); 

19 (K) the cultural ambassador participant(s) returning to their respective home countries; 

20 and 

21 (L) providing an alumni network for cultural ambassador participant(s) who have 

22 participated in the program. 
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1 16. A computer readable medium and/or computer executable program code residing 

2 on a computer readable medium and/or a computer for providing a cultural ambassador 

3 exchange program comprising: 

4 information relating to the program, including: 

5 the exchange of cultural information; 

6 curriculum information and/or teaching information; and 

7 program administration, wherein the program is to be administered and the participants 

8 managed over a predetermined period, wherein the period includes at least three distinct 

9 phases: acclimation, teaching, and sharing of the information. 



15 



